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SAMS - Smart Airport Management Solutions
As an integrated “All-in-one-Solution”, SAMS can be used in various fields of airport management:

Integrated Strategy & Business Planning to meet increasing quality requirements for airport planning, to 
combine conceptual design with calculation models for all elementary planning fields of an airport operator 
(Traffic – Capacities – Finance – Environment) and to do it more efficiently at the same time.

Airport Connectivity Management to identify transportation network gaps, to find and to convince carriers 
to develop their route networks and to improve the air transport connectivity of the business & tourism 
location. Customer Relationship Management to be up-to-date in all business relations and to keep your 
customers informed.

Strategic Capacity Planning to avoid capacity bottlenecks and to keep a balance between the technical 
functions beyond day-to-day business. Project-related Decision-making to be able to dimension key 
projects correctly, to integrate them into a timetable, to roughly estimate investments and followup costs 
as well as to check their financial feasibility and its environmental acceptance. Innovation and Knowledge 
Management to address all sorts of sources of new, more efficient and more customerfriendly solutions.

Airport Information & Early Warning Systems to keep an eye on important goals, to recognize changes 
in the market and technology and to react through appropriate adjustments of the airport development 
strategy. Strategic Airport Financing to create tailored financing concepts and to inform equity investors and 
lenders properly about opportunities and risks.

Environmental Management to keep the airport green, to optimise land, energy and water consumption 
and to emphasize the environmental orientation of the airport operator. Total Airport Quality Management 
to develop best service quality for all users and to integrate and control all cooperation partners involved. 
Airport Collaborative Decision-making to integrate economic, ecological and social goals and to keep your 
stakeholders informed.
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SAMS is a new toolkit with many options to support sustainable airport management and should not necessarily be 
a substitute for, but a contemporary extension of already existing airport planning and reporting systems. As a highly 
specialised working tool SAMS is

a special planning and reporting system tailored for airport  
operators only, designed by aviation experts and easy to 
use by airport experts

an integrated all-in-one solution, supporting all elementary 
airport planning fields

a customized solution for airports of every size, combining 
strategy design tools with calculation systems, providing a  
wide range of state-of-the-art planning & design techniques

a team-oriented decision-making tool enabling efficient 
decision-making processes without neglecting important 
aspects.

available as an external service or an in-house working tool 
to reduce internal and external planning and development 
costs



Sectoral Integration
All elementary modules are part of an “All-in-one-Solution”, logically linked and traceable for anybody:

• Traffic – air traffic and ground traffic (airside and landside) demand forecasts 
for both, overall and peak volumes;

• Capacity – human resource and asset capacity demand forecasts as well as 
the resulting capital expenditure programs and operating costs, directly linked 
to traffic demand and quality standards;

• Finance – financial forecasts (revenues, costs, assets, equity and liabilities, 
cashflows, etc.), directly linked to both, traffic demand and capacity demand 
and

• Environment – forecasts of external effects of air traffic at the airport site as well 
as within a wider catchment area (macro-economic impacts and environmental 
effects).

Process Integration
Designed to support “Strategic Thinking” SAMS helps to ask the right questions, to imagine the future, to think in long 
periods of time and to anticipate possible changes in market, society and technology. To support the technical integration 
and to make the overall planning processes more efficient, all modules are combined in “process elements” which all 
together cover the annually recurring planning cycle of an airport operator. SAMS helps to

• permanently collect and analyse actual data,
• assess possible consequences by elaborating 

alternative development scenarios,
• integrate single, strategically relevant decisions 

into an overall context,
• create and permanently update their corporate 

airport development concept,
• involve all business segments and divisions in 

the planning process

Integration of Strategic Concepts and Calculation Models
SAMS combines computer-aided calculation models with proven conceptual design methods, 
planning form-sets and check-lists to elaborate strategic development concepts, automatically 
linked to special reporting templates and computer-aided presentation tools.
SAMS systematically supports a permanent update of strategically relevant information by 
implementing a regularly recurring process to update the company‘s strategic concept and its 
corporate plans and to feed the “Airport Management Information System”.

Integration of Planning Levels
Based on general guidelines and a corporate strategy SAMS helps to break-down 
the overall corporate planning to single business segments or to organizational 
units. For this purpose, business segments are handled like “separated companies 
within the company“, are strategically designed by using an “Airport Balanced Score 
Card” and planned in detail short-, medium- and long term by using a “Top-down 
Approach” or a “Bottom-up Approach”.



Company
Founded in 2010, AI-MS Aviation Infrastructure Management Systems GmbH is a 100% privately owned and independent 
software development and consulting firm based in Vienna, Austria. We are 100% focused on the conceptual design and 
development of innovative methods and solutions for the strategic management of airport operators. In this business 
segment, we offer a globally unique combination of industry-specific software applications and related consulting and 
training services.

Management
Wolfgang Edelmann works continuously in the aviation industry since 1980. During this time, he held various positions 
in airport management as well as external consultant for airports and investors in more than 100 airport development 
projects. As a member of the Austrian Aviation Advisory Board he was also engaged as advisor to the Austrian 
Government on aviation transport issues and is chairman of the Aviation Infrastructure Research &amp; Innovation 
Centre (AIRIC) since 2012.

Walter Richter has been active in the aviation industry since 1987 in airport management and in airport consulting, 
gaining extensive experience as a real estate specialist and consultant in international airport development projects. 
As a BI specialist is focusing on the development and implementation of innovative IT solutions to support the strategic 
management of airports.

Our Expert Teams
AI-MS maintains a globally active expert network that can efficiently manage complex projects in the air transport 
sector. Our experts are constantly involved in scientific projects and in cooperation with universities and other scientific 
research institutions to find innovative solutions and to transfer such ideas to practicable tools.

Our Services
As a one-stop shop provider for airport planning, we provide not only technical support services but also a comprehensive 
selection of consulting and training services. With a combination of tailored development concepts, analysis and 
forecasting models and individually designed organizational proposals, we enable a complete solution for the planning 
of airports of all sizes.

About AI-MS

Software Engineering        
As a one-stop shop provider we 
provide fully integrated software 
applications for strategic and 
operational airport planning. With 
a combination of tailored airport 
planning concepts, analysis and 
forecasting models and individually 
designed organizational procedures, 
we enable a complete solution for 
planning of airports of each size.

Linked Consulting Services 

Wherever a strategic concept is 
missing or is no longer up-to-date, we
provide our airport experts to work 
out appropriate proposals in a team 
together with the airport operator. In 
contrast to most other consultants, 
we commonly use our proven 
software applications to underpin our 
conceptual approach with appropriate 
numbers.

Expert Trainings

In order to transfer the required know-
how to our clients, we organize special 
in-house trainings and public airport 
planning seminars. In all our training 
programs, we work with our tried-and-
tested tools on specific questions or 
on examples from everyday aviation 
practice.
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Registered office A-1030 Vienna
Commercial court Vienna

Tel: +43 1 706 15 15
Fax: +43 1 706 15 15 90
office@ai-ms.eu
www.ai-ms.eu
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For more information 
scan the QR Code with 
your smartphone 
to visit our homepage
or visit us at:
www.ai-ms.eu
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